
 
 
Overarching Aim and Impact:  
The RE/R&W community working effectively together nationally (multi-nationally) and across the 
regions to support all teachers and leaders of the subject in a sustainable way. 
 
Specific Aims:  

• To improve communication between teachers, professional development and resource 
providers, and research communities 

• To improve connections and interactions between different parts of the RE/R&W Eco-System 

• To be an information exchange to increase accessibility for all teachers to local and regional 
professional development and research 

• To enable teachers to teach with greater confidence through their access to the support, 
knowledge, training and resources available in their region. 

• To create a sustainable long-term model for future provision 
 
Outcomes:  

• Improved communication between teachers, CPD and resource providers, local/regional 
adviser networks and research communities Improved cohesion and strategic operations 
between different RE/R&W organisations and groups  

• Improved engagement by teachers with RE/R&W local groups/networks 

• Increased access to wide range of professional development locally and regionally 

• Secured long term funding for this project 

• Improved accountability lines for the project 
 
Brief descriptions of each role 

• The Steering Group – constituted in January 2022 
The has 8-10 members that include representatives of the main RE organisations that support 
Religious Education at an Academic, Teacher Practitioner, RE Education Advisers and teacher 
training, also one grant funder representative, a representative of RE Today.  
Member organisations are: REC, NATRE, AULRE, ARIEAC, TRS, NASACRE and CSTG (funder) 
 
The steering group terms of reference will include: 

• Providing strategic oversight of the project 

• Providing support and challenge to the Lead Director of Regional Hubs and related 
operations 

• Developing a long-term business model for the project 
 
There is an expectation that the Steering Group actively work to achieve government or other 
sources of sustainable non-grant funding for the second full year of the programme. The 
Steering Group is ultimately accountable to its funders. 

 

• Lead Director for Regional Hubs – recruiting in March 2022 
Focus: Strategic, visionary, networking at national level, great communicator 
Key Actions: Acting as a conduit between the wider education world and regional leads, 
attending ‘high-level’ meetings within and beyond the RE Eco System (e.g. Executives, DfE,  
 



Ofsted, large MATs etc), feeding information to the regional hub website managing the 10 
regional hub leads, act as officer to the steering group and working with the Chair to convene 
meetings, work with key partners all four nations (England, Wales, Scotland, NI).  
Accountable to: The steering group. 

 

• 10 x Regional Hub Lead – recruiting from April 2022 
Focus: Visionary (see possibilities), networking regionally, connectivity, communicator 
Key Actions: Bringing together resources through CPD/research providers (Regional Hub 
Network event), builds relationships with dioceses, advisers, universities, SACREs, LAs, 
governors, MATs and so on, sees possibilities for interactions and working together across the 
region, updates National lead and National administrator with intelligence and information, 
possible regional newsletter/social media, one to one conversation with key stakeholders. 
Number of days per year per lead: 24 
Accountable to: The Lead Director of Regional Hubs 

 
Note: the regions have been realigned as per the DfE regions as follows: 
North East, North West, Yorkshire and Humber, East Midlands, West Midlands, East, Inner and 
Outer London (Combined), South East, South West, Wales  
(With a view to adding Scotland and Northern Ireland in time) 

 

• Local Groups and Networks Lead (current post holder is retained)  
Focus: Procedural, serving the system, operational, network creation and support 
Key Actions: To grow all types of local groups, to support local groups through newsletters 
(drawing on information from the regional and national hub leads), to encourage affiliation to 
NATRE, to identify with regional hub leads areas where local groups are needed and support 
start-ups, aim is to increase all types of local group on the ground. 
Accountable to: The Lead Director of Regional Hubs 
 

• Regional Hubs Communications Officer 
Focus: Operational, marketing, communicating 
Key Actions: Managing the Regional Hub website, liaising between national lead, regional leads 
and local groups officer  
Accountable to: RE Today Services, who will be accountable to the Steering Group. 

 
Information exchange 

The lynch pin to this project is the Regional RE Hubs website, which has been created and needs 
fine tuning prior to launch. This has been designed to represent all 10 Regions and provide each 
Regional Hub Lead with a space and a place to upload local activity, courses, conferences, 
shared best practice and support the breadth of those working in Religious Education, whether 
a Teaching Assistant or an Academic undertaking research.  
All the leads will have an email address @regionalREHub.org.uk  

 
Conclusion 
This is an ambitious project to bring about significant systemic change across the RE/R&W community 
over the next 3 years. It is our hope that this community will work cohesively and effectively through 
the steering group and related roles to bring about lasting change.  
 
 
 
 



RegionalREHub Website - DRAFT 

 
West Midlands Hub Page – will be updated in April 2022 

 

 


